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7 jo Subjects Administration of £30 Fromotion Poliay

1. CIA Aduinistratlvs inatrustion 20-16 of 4 Decesber LoL7

provides that thers be establisted snd adadinistered an internal
Mmm&baﬁamw&imfwwm. The
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problen of prosmotions whiich has such an important bearing on sorals.

‘ 8+ That there Le entablished for S0 & four-nan
Forsonnel Board which would be composed as follows:

{1} A represertative fyom the staf? of ATSC,
who would be Chairman of the Zoard,

(23 A represantative fros Lae stafl of Curs.

53 A repropentative from the stoff of CiSe

B) A Braneh Chief to serve with i:s above tures
parsons for a poriod of throe nonths, this
duty 1o be rotated among ihe seversl Iranch

B

be That the Chief, Farsonuel Iivision, meet rogularly with
the Personnol Board and serve 1t in & consultative and advisory
capasity. He would provide the Bosrd witn teghnical edvice as well
as suoh personnel records as were pertinent to tle consideration
of particular cases.

te That the Personnel Bomrd, acting under the authority
of ADGO, establish, review snd maintain a consistent policy with o
respect to promations, BOCUNERT Ribsiol om0
de Thet the Personnel Board survey tha proposals wit
respeot to: « S
élg Time in grade. N
%) Bificiency rating. '
gz; Exigtorcs of a :f.t&hu grade vacancy.
ualilications with respect 4o background and
odusation, exparience and perscnal achigvement.
(5) avllity demonstrated by actusd performamce of tuc
duties in grade and posltion for which recomssnded.
Cég Proviows réte of advancement. ey
(7) Lengbh of sérvice with CCIL, (65, 85U, CIO and Clae -
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. e. That the Personnel Board recomsend quarterly to
ADS0, COPS, and CAS those proposals for pramotion which should
be forwarded to the Chief, Personnel Division for action apd
those proposals for promotion which should be deferred to later
quartsrly promotion lists.

£. Yhat the Personnel Board be prepared to undertaxe
gach other duties as ADSO, COFS, or CAS assign it.

2, It is believed that sll propossd prometions in OS0 should
be referred to the Personnel Board in order that uniform
application of policy and procedurs may be applied.

3. It is deemsd advisable that promotions be acted on
guarterly by reason of a) the three months step for time in
grade and b) the desirability of periodically conducting an
080 wide survey before recommendations are mads. This
regommendatien should not be construed as prohibiting promotdon
between guarterly surveys when urgently desired by reason of
sutstanding performance, or for other sufficlent reason.
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